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SUSTAINABLE SUPPLY CHAIN LEADERSHIP SUMMIT
1:00 - 4:00pm* on June 12, 2012

General Services Administration

Room 601, 1275 First Street, NE Washington, DC 20417

EXECUTIVE SUMMARY
The dialog covered a lot of ground. The following concepts and recommendations emerged as having the greatest level of consensus support from among the participants.
Balance systems thinking with the need for "toolkits". Many people want to drive to action. That energy should be encouraged and needs to be balanced with a "systems approach" that looks at the holistic impacts of decisions. As an example, measuring an individual organization's carbon footprint can lead to missing opportunities to reduce the world's total carbon footprint if one organization is penalized for increasing its emissions incrementally while dramatically reducing the emissions of its customers.
Value of cross-sector collaboration. Engagement like this meeting -- which included federal agencies, international NGOs, and private business -- provides a platform for gathering truly effective practices and sharing them. This kind of collaboration needs to continue and deepen.
Importance of supplier engagement. The Sustainable Value Chain Study clearly demonstrated the importance of active engagement; the meeting participants heartily endorsed it as well. The CoP itself represents a form of supplier engagement on the part of the government -- a use of its "soft power" as opposed to the "hard power" of legislations, regulation, and purchasing requirements. Before amending the Federal Acquisition Regulations (FAR) or making sustainability a fixed requirement in future purchasing, the government should use the CoP and similar mechanisms to "nudge" suppliers into action.
Enfranchising small business. This arose as an almost universal value. None of the participants saw sustainability as inherently anathema to small business inclusion in the supply chain and all encouraged an ongoing focus on ensuring sustainable supply chain initiatives include small businesses participation.
Need for data-driven practices. This remains a nascent field, lacking the kind of readily available, scientific data necessary to demonstrate material impact. In fact, materiality, which hinges on the availability of useful data, is the key to prioritizing efforts. Participants called for companies to contribute practices and the data behind them so others can learn and add to the total body of knowledge. A growing role exists for the academic and scientific communities to provide multi-case data that would inform business decisions.
Specific recommendations
· Focus on the user experience of the online Community of Practice on data.gov. 
· Constrain the desired data.gov data set to 3-5 impact areas (e.g., carbon, water, etc.) in each of the seven identified sectors; select material impacts by how they can drive specific behaviors.
· As implementable best practices are identified, build a tool behind them.
· Allow data and practices to be viewed both by impact categories and market sectors.
· Use a hotspots approach that is simple and material; build tools to identify the hotspots across each sector’s supply chain then drill into best practices and desired behaviors.
· Where possible, turn impacts into dollars to allow for comparability.
· Incentives need to be in place to drive the right behaviors.
· Group the sustainability factors into hierarchies; model this and put it into a tool to understand potential supply chain impacts (reliability and resiliency).
· The Sustainable Value Chain Study should inform how the CoP is structured.
Call to action
 The following actions are recommended coming out of this discussion:
· Join ResponsibilityWorks Roundtable discussion on Jul 18. Entitled "If Sustainable Value Chain Costs You More You're Doing it Wrong", this session will bring together nearly 100 executives to focus on how to reduce costs, create value, and improve sustainability in the supply chain.
· Upload practices. Be prepared to share your data and practices in the coming weeks!
· Attend GreenGov on Sept 24-26. GSA will host a focus group there to gather additional feedback.
· Participate in COMMIT!Forum on Oct 2-3. The Forum will include sessions on the Economics of Transparency, the Science of Sustainability, Assuring Sustainability, ERPs for CSR, and more.
AGENDA & NOTES
Opening comments and introductions
Meeting hosted by Nancy Gillis the Director, Federal Supply Chain Emissions, FAS and Chair, Section 13 Interagency Working Group, General Services Administration and Richard Crespin Executive Director of the Corporate Responsibility Officers Association (CROA).  
Nancy's role is two-fold:
· Vendor sustainability considerations in procurements
· Chair working group tasked with responding to Section 13 of Executive Order 13514, how to measure and reduce Federal government supply chain GHG emissions
Introductions were made around the room (see the Attendee List attached)
Overview of Rio+20 goals and discussion on opportunities for engagement on sustainable supply chains at the Rio+20 Corporate Sustainability Forum  

[Anita Househam & Alice Cope, UN Global Compact]
Rio+20 is the United Nations Conference on Sustainable Development.  The supply chain discussions taking place represent the private sector complement to inter-governmental negotiations taking place shortly after with almost 3,000 registrants from 90 countries.  Focused on:
· Motivate a scaling up of best practices
· Providing input into the Rio+20 negotiations to underscore the role of the private sector in what they are trying to do
Forum starts Friday, June 15th and runs for 4 days with over 100 sessions tied to 6 themes (jobs, energy, cities, food, water, oceans, disasters) where supply chain cuts across all of them.
Four main sessions at the Forum deal with supply chain sustainability: 
The Sustainable Supply Chain: Scaling-up the Impacts of Sustainability Practice. 
2:00-5.30pm, 16 June convened by UN Global Compact.
The first segment of this session will showcase leading practices across a range of supply chain sustainability issues.  The second segment will launch the UN Global Compact Quick Self-Assessment & Learning Tool, followed by a workshop session on implementation of sustainable supply chain practices, and identify challenges and solutions supply chain managers may face. 
· First segment focused on why it is important to develop sustainable supply chain management practices – not only best sharing practices but also the challenges
· Second segment will share some of the guidelines that the UN Global Compact has developed meant to complement existing guidelines and fill any gaps
· Launching a new, easy-to-use, online self-assessment tool developed with BSR that allows companies to assess where they stand with supply chain management system; once there is data, will offer ability to compare against other companies in their sector, region, size, and provide recommendations on how to reach the next level
Green Chemistry. 
2:00-3.30pm, 16 June convened by UNIDO and UN Global Compact.
One topic discussed in this session will be the value of green chemistry in the business supply chain in protecting human health, expanding jobs and reducing or eliminating threats to the environment. 

Building Markets for Greener Products.
11:00am-12.30pm, 17 June convened by the US EPA and UN Global Compact.
The Building Markets for Greener Products initiative seeks to promote more sustainable consumption and production by: a) creating demand through commitments to sustainable procurement and b) promoting the development of open and transparent access to credible data to help green supply chains and products, including through expanded use of product life-cycle data systems and tools. 

Partnerships for Globally Sustainable Agriculture. 
9:00-10.30am, 18 June convened by Global Compact Local Network Malaysia.
The panel will present a key partnership initiative that has been developed as a basis for sustainable agriculture: Responsible Sourcing Guidelines (RSGs) deliver supply-chain visibility to buyers based on reputational strengths of companies involved and precise mapping of sources and logistics between producers and markets. 
Full agenda available at:  www.compact4rio.org 

The UN Global Compact Supply Chain Working Group is one of the newer work streams with an advisory group playing a proactive role, forming 3 task forces (currently in the midst of a scoping exercise):
1. Human Rights How do supply chain managers align with the UN Guiding Principles for Business and Human Rights endorsed June 2011?
2. Traceability What this really means as more legislation comes into place.
3. Anti-Corruption As companies react to new legislation and begin to include anti-corruption criteria in their supply chain requirements, it is creating new issues to be addressed.
Questions?
Question about the engagement of Small Businesses at Rio+20
· There are a number of sessions addressing small business engagement directly
· In the sustainable supply chain session will have both smaller and larger Brazilian suppliers represented on the panel.
· Half of the UN Global Compact participants are small and medium enterprises (SMEs); focused on driving sustainability topics forward in a way that is inclusive of large and small companies.
Question on how government can help enable/encourage environment of sustainable supply chains
· UN Global Compact is partnering with EPA and private sector to figure this out
· One of the key outcomes from the Forum is a framework for enabling this
What other specific outcomes are you looking for from the meetings at Rio?
· Companies realizing their role in the sustainability agenda
· Marching towards the Secretary General’s goal of reaching 20,000 participants by 2020
· Continue providing this dialog and knowledge-sharing platform but add an action element; scaling up practices and getting companies to make a commitment to take action
GRI and Global Compact issued joint statement that concludes by asking for specific action of businesses, investors, and governments
Is there a follow on activity where companies not at Rio can give their input?
· UNGC has over 100 Local Networks that help enable this
· The recommendations coming out of the Forum will be summarized in an outcomes document, that will be made available online for comment
· Companies engaged in the UNGC working groups will consider this input in their ongoing work
Click here for info on how to join UNGC
Recommendations for UN Global Compact:
· Bringing these discussions down to “what does it mean”, “what do you want me to do?”, “what are we expecting the government to do with this”
· Outcomes document needs to highlight specific/tangible goals and requests
· Actionable specific examples of what people are doing, innovations, scalable
· Public policy recommendations
· Collaborations and commitments
· What businesses need:
· Give me a toolkit and then I can go do it
· Help me understand the financial impact, ROI
· Build a compelling business case, understanding of where you are going
· Systems thinking that looks at the total environment that is then distilled down into action plans, toolkits, and checklists
· Need to have more sophisticated conversations on some of the bigger issues (e.g. looking at distribution supply chains and supply chain transportation on a global scale)
· Reducing the demand for fuel (optimizing fuel per package), efficient packaging
· Thorough analysis of supply-side options 
· Need performance measurement based on holistic approach to supply chain
· Comes down to the need for systems thinking, then translating this into toolkits and quantifiable metrics to measure outcomes
· UN Global Compact is looking to engage with us moving forward to see how best to drive real action and improvements
· GSA very interested in recommendations on leveraging federal procurement to meet sustainable supply chain goals
Outcomes of White House Sustainable Supply Chain CoP Roundtable, discussion on engaging existing sustainable supply chain communities through Data.gov CoP activities [Nancy Gillis, Coordinator, Data.gov Sustainable Supply Chain Community of Practice]
March 30th roundtable hosted by Council for Environmental Quality at the White House, reflects the broader government interest in this, launch of a Sustainable Supply Chain Community of Practice (CoP).
The reasons behind the launch of the CoP:
· Federal government spends $535B each year of public dollars
· Quantifying how Federal dollars can help achieve more sustainable supply chains 
· Beneficial to government because reduces the inefficiencies or costs associated with risk that are embodied in what companies sell to them
· Also, increases the sustainability and competitiveness of their suppliers, want the most competitive supply chain
· In the 7 sectors they’ve identified, engaging with the companies in each supply chain to see how they can do things better
· Leading change in how use procurement power to lead to more sustainable supply chains (state governments and other agencies looking to GSA to model this behavior) with increased collaboration with international governments
· CoP is just an online frame, need this group to focus on narrowing it down, what’s the true unit, what’s the strategic thing you’re working on, how do we have real impact
· Don’t want to duplicate or repeat work that is already being done, want to leverage it (shouldn’t be just another data call exercise) and identify resources
· The CoP and the discussions related to it are art of GSA's overall approach to supplier engagement -- one of the major recommendations from industry leaders on how to lead change in the supply chain
GSA is looking for:
· A Common definition of what constitutes a sustainable supply chain: The CoP selected the Triple Bottom Line definition as a starting point with the addition of security/risk management.  We are looking to this group to confirm this and further refine it to a greater degree of specificity.
· Primary metrics, standards, and quantifiers of a sustainable supply chain
· What constitutes a sustainable supply chain baseline in the target industries:
· Information Technology 
· Professional Services (consulting, research, management, and other services) 
· Waste Management (with a specific focus on electronic waste) 
· Furniture 
· Food Concession Services (companies that manage cafeterias, etc) 
· Building Materials (construction and refurbishment) 
· Content to seed the Sustainable Supply Chain CoP on Data.gov: Specific practices, policies, research. that we will ask companies to share via upload to the CoP portal on data.gov.
· Help in publicizing the Sustainable Supply Chain CoP:  Input on what steps should be taken to promote awareness, education, and adoption of the CoP.
Data:  We need a depth of credible data to start with, determine what is the most efficient, and then develop the performance metrics
· Use supply chain data to pick up where the strengths are, where before there was competition now there can be partnerships based on strengths.  E.g. UPS competes with and partners with USPS:  USPS’ strength is rural delivery packages (less carbon) and UPS’ strength is with the volume work.
· Agreement that data is key, optimization models can focus on reducing time with minimum inventory, could instead optimize it on greenhouse gases or a variety of things.  Transportation, inventory, manufacturing, sustainability all tied to profit / loss.
CoP on Data.gov: The government is very interested in data-driven practices; will use data.gov to collect this since it is open and transparent; anyone can register and obtain information
· Need viable information on data.gov by the first week of September because the third week is the GreenGov Symposium, convened by government to talk about environmental issues
· Workshop at GreenGov will present analysis of this data from across industry, nonprofit, and other governments to start the definition process with a baseline definition of what constitutes a sustainable supply chain in the 7 sectors
· Data being posted will be vetted beforehand (information that is pertinent to the supply chain topic, not perceived as marketing)
· Using the GreenGov discussions as a starting point, we want to bring this to a head at the COMMIT!Forum with a bigger dialog that goes beyond the government and its suppliers to look at global practices across multiple industries
Questions?
· What types of data do you want the government to provide on data.gov?
· Let Nancy Gillis know your thoughts on this
· What are the private sector/NGO data considerations?
· Much NGO data is already publicly available (e.g. Carbon Disclosure Project)
· Much private sector data is arrived to via collaboration and may be proprietary, will need multiple permissions to post this data publicly
· What types of data is the government looking to have shared on data.gov?
· Supplier engagement strategies (e.g. innovative supplier code of conduct that captures innovation and competitive advantage, not just risk mitigation)
· Data-supported best practices and metrics (e.g. CDP data on climate change from the corporate perspective, highlights proven practices in a framework, case studies, etc.)
· Not looking for just the data, but the best thinking/analysis informed by this data that would help the Federal Government
· What action will this help drive?
· Possible Federal procurement requirements, sensitive to the fact that it must be achievable by both large and small businesses (i.e., doesn’t inhibit competition, hurt small business, add unacceptable costs)
· Identification of implementable best practices with tools built behind them 
· Start the definitional exercise of what is a sustainable supply chain
· Drive more sustainable supply chains in each of the seven market sectors, leveraging Federal procurement dollars to create an environment in which a change in behavioral will occur
· What will make this work?
· Important to consider the ‘human factor’; go beyond just the data to the best practices and leading thinking in these areas or there could be a disconnect
· GSA is partnering with EPA, DoD, Commerce and other agencies dedicated to making this work with state and local governments looking to replicate successes 
· This is a partnership, where these agencies want to support the leading activities of those supply chains that are active in this CoP
Recommendations for GSA:
· It’s important to have data.gov users buy-in the first time they go to the site and have a good experience; suggest testing this with focus groups both inside government and in the supplier community once the beta site is launched. 
· Constrain the desired data.gov data set to 3-5 impact areas in each of the 7 sectors (e.g., carbon, water, and a 3rd one that varies by sector like human rights, conflict mineral use, or energy consumption).  In selecting the material impacts, consider how they can drive specific behaviors.
· For each impact area, reference the widely accepted guiding principles that exist (e.g. UN Guiding Principles on Business & Human Rights)
· Other Federal agencies trying to tap into the value being created out of a sustainable supply chain; need to set up the CoP in a way that other agencies can take advantage of.
· As implementable best practices are identified, build a tool behind these.
· Starting with the market sectors may not make sense, you can’t see them or touch them and make it better like you can energy, water, etc., even if they are embedded.  Suggest starting with the impact categories, then drilling down to the market sectors; to focus on measurable impacts.
· Get the people who are making the decisions in GSA involved early. (GSA noted they do have the product line leads and other GSA leadership giving their full support to this)
· Use a hotspots approach to sustainable supply chains in these market sectors that is simple and material.  Build tools at product category level to identify the hotspots of environmental impacts across the supply chains and then drill down into best practices from there, honing in on impacts and desired behaviors.
· Where possible, turn impacts into dollars to allow for comparability.
· Incentives need to be in place to drive the right behaviors
· Group the sustainability factors into hierarchies (like Maslow’s Hierarchy of Needs where first tier is things you have to do), model this and put it into a tool to understand potential supply chain impacts (reliability and resiliency)
Findings of ASQ/CROA/ISM Sustainable Value Chain Research 

[Richard Crespin, Executive Director, CROA]
A survey of supply managers, quality managers, and CSR officers with results to be presented July 2012.  Responses have been received from 930 unique organizations to date across multiple industries.  Initial findings around which practices are most highly correlated with success (i.e. where a statistically significant difference was present) included:
· Responsibility matters: If no one is responsible, success is much less likely
· Not having a governance / management process for value chain sustainability makes it less likely an organization will be making the progress they expect
· Organizations that do not have a governance / management process for value chain sustainability are 8% more likely to be behind schedule
· Quantitative goals increase the chance of being more successful
· Engaging tier 1, 2, and 3 suppliers helps with success…and with being on or ahead of schedule
· Organizations that engage Tier 1, 2, and 3 suppliers are 13% more likely to be on or ahead of schedule
· Not providing suppliers with tools and learning lowers success
· Government agencies are as likely to meet their expectations (very slightly more so) – and also more likely to fall far short of them and less likely to greatly exceed them
· Using international management standards increases the chance of being on schedule
· Organizations that use international management standards are 11% more likely to be on or ahead of schedule 
· Not rewarding suppliers decreases the likelihood of success
· Not having employee sustainability goals reduces success…while holding employees accountable increases success

What types of things should be uploaded to the CoP? [Roundtable Discussion]
Candidate practices for inclusion in the Community of Practice:
· Responsible executive position descriptions
· Corporate culture examples (beyond senior buy-in, needs to be part of the DNA of the company)
· Governance and management procedures
· Quantitative goals
· Tier 1-3 supplier engagement practices
· Having a code of conduct and tying this to an SLA or contract
· Not micromanaging, let innovation take place
· Consider in-scope and out-of-scope, power of the relationship,what suppliers are material
· Supplier training & tools
· International management standards
· Supplier reward schema
· Holding employees accountable (most are governance/compliance activities, not seeing benefits)
· Capacity building (beyond compliance training)
· Materiality
· Clear Communication of Goals (not only baseline starting point but boundaries)

· Some are more vertically integrated; what part of operations are in the supply chain data and what parts are outsourced (important for transparency)

· Transparency 
Discussion around standards and transparency:
· SAI SA8000 worker rights standard is hard to attain; a lot of standards bring in the environmental component (the same type of culture change needed to do better in the environment will start getting to that same end result, e.g. companies cleaning rivers are better to their employees)
· EICC tried to come up with common standard but ran into compliance/auditing fatigue, we may know the issues but there is due diligence you have to do to shift focus to solutions 
· What’s missing is transparency and clear communication of goals to suppliers, employees, etc. 
· Intersection between sustainability and business continuity that we may not fully appreciate yet (the government cares about this, realizes without this they can’t execute the mission)
· How to solve the boundary/supply chain issue? Address materiality (a set of minimum indicators that would address this across sectors)
· Don’t get stuck on the data now, so many things still unresolved, look at the broader policy issues; in terms of data credibility, only 30 US companies (9%) have their sustainability reports externally verified
· Look abroad for options (e.g. Denmark report or explain policy or Johannesburg stock exchange requiring listed companies to issue integrated reports or explain why not)
· Don’t stop asking for data now even if its imperfect, keep asking for it and then ask that it better
· Establish some form of expectation of a suppliers performance to determine whether they are a good supplier or bad supplier – pick something that’s going to have a big impact (What behaviors should be rewarded?  What behavior is actually driving results?)

Next Steps
· First week of July, GSA expects to have a CoP site for this group to look at and provide feedback
· Second week of July, GSA will provide guidance on uploading info to the CoP, continued opportunity to comment or give feedback
· Jul 18 ResponsibiltyWorks Roundtable on sustainable practices, both within an organization and along its value chain, in the budget cutting battle
· GSA Focus Groups on what are relevant metrics, etc.
· Sept 24-26 GreenGov Symposium with workshop presenting analysis of CoP and other data to start defining what constitutes a sustainable supply chain in the 7 sectors
· Oct 2-3 2012 COMMIT!Forum with sessions on Sustainable Supply Chain: 
· The Economics of Transparency with GRI's Chief Executive Ernst Ligteringen
· Assuring Sustainability with the Big 4 Accounting Firms and the AICPA discussing how to make sustainability data more useful, comparable, and trustworthy
· ERP for Your CSR? featuring a discussion with the major sustainability management software providers
· Closing Our Fiscal & Sustainability Deficits. An interactive discussion with business and policy leaders including Robert F. Kennedy Jr., ForestEthics' Tzeporah Berman, Mosaic's CRO Chris Lamb, and President Clinton's Chief Economic Advisory Robert Shapiro
· The Science of Sustainability a focused discussion among supply chain managers and members of the scientific community on how to apply scientific data to solving business' sustainability challenges.
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