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Corporate Responsibility Training/Course Providers


The Corporate Responsibility Officers Association (CROA) in collaboration with a number of other organizations focused on the development of the profession – ACCP, Aspen Institute, BCCCC, BCLC, BSR, CECP, and Net Impact –  is creating a compendium of Corporate Responsibility (CR) education providers to be made available to professionals interested in advancing their CR knowledge and skills. As a leading educator in this area, you are invited to participate in this effort to share how your courses help build the competencies needed by a CR practitioner.
Please complete the form below for each course you offer that provides significant education or training in CR.  Send completed forms to CRCourses@sharedxpertise.com  by August 31st for inclusion in the initial version of the compendium, to be released for comment October 3rd at the 2012 COMMIT!Forum. 
	Main Course Contact
	

	First Name
	Click here to enter text.
	Job Title
	Click here to enter text.

	Last Name
	Click here to enter text.
	Email
	Click here to enter text.

	Organization
	Click here to enter text.
	Telephone
	Click here to enter text.


	Course Details
	

	Course Name
	Click here to enter text.

	Course Description
	Click here to enter text.

	Link to Additional Information/Registration
	Click here to enter text.

	To what area of CR is this course most relevant (please select only one)? 
	Change Management (Leadership/Influence) 
Communication
Economic Sustainability
Environmental Sustainability
Ethics
Governance
Industry and Business Acumen
Risk Management
Social Sustainability
Stakeholder Engagement
Strategy Development, Execution and Performance Management

	To what level of CS knowledge is this course geared?
	Introductory
Intermediate

Advanced

	[For graduate programs only]
Does this course contribute toward a degree or certificate (please select all that apply)?
	Degree
Certificate

Neither

	[For graduate programs only]

Is this course is open to
	Registered students only

Open enrollment

	[For non-graduate school education programs only]
Is this course a one-off or part of a series?
	One-off course
Part of a series

	[For non-graduate school education programs only]

Is this course part of a certificate program?
	Yes

No

	[For non-graduate school education programs only]

Can this course be customized to specific audiences or for specific circumstances?
	Yes

No

	In what format(s) is this course offered (please select all that apply)?
	Classroom [if checked, please indicate where]
Online, with instructor

Online, self directed

Online webinar

Other [please describe]

	Does this course require any prerequisites?
	Yes

No 


Knowledge Areas

Economic Sustainability 


Background
It is increasingly recognized that companies with a culture of responsibility outperform their peers.    At the same time, both developed and developing economies benefit from the contribution of companies in economic development.  In this context, the CRO’s role is to promote value creating strategies that integrate environmental, social and other stakeholder perspectives into the company’s business plans and operations.  This role begins with compliance, eco-efficiency and risk reduction across the value chain, areas that directly affect corporate reputation and performance.  Increasingly, the CRO plays a direct role in product and services innovation, driving processes and outcomes that benefit the business and society at large.

Knowledge 

Demonstrates basic understanding of business economics in each of the following areas, with advanced knowledge in one or more area:

Corporate Governance

Fiduciary responsibilities embedded in the ownership and regulatory structure of the business.  

Business strategies that serve both shareholder and stakeholder interests.

Role and interests of the responsible investment community.

Impact and response to shareholder resolutions.

Business Savvy

How the company makes money, the business model 

Core business functions (sales, marketing, research, supply chain, human resources, etc.)

Market conditions (value chain, pricing, changing customer preferences, competitive risks and opportunities)
Financial Literacy

Importance of transparency.

How to read and interpret standardized financial reports (including balance sheet, statement of operations, cash flows, etc.).

Standard financial measures (including return on investment, return on invested capital, total return, EBIT and EBITA).

Economic Impact

Impact of the company (and industry)  on community and national development (jobs, taxation, multiplier effects, externalities)
Direct contributions to economic, social and environmental development
Basic concepts of international development funding and microfinance
Business Case Development and Evaluation

Financial impacts of initiatives and strategies
Life cycle costing
“Stress testing” to understand uncertainties and risks
Creating Shared Value

Social Sustainability 


Background

The CRO’s role is to integrate social responsibility with the company’s business strategy and operations. The CRO must ensure that social sustainability actions embrace the wider context, both inside and outside the organization, and the long-term view as well as immediate impacts.   This includes development of a corporate social sustainability policy that addresses regulatory risks and other key influences.

Knowledge 

Demonstrates knowledge of social sustainability concepts and is able to apply these concepts in one or more of the following areas. 
Human Resources

Understanding of the training and education development programs within an organization and the necessity of these programs for employee growth. Knowledge and scope of employment best practices. Also, the understanding and implementation of worker health and safety across an organization. 

Community Involvement

Knowledge of philanthropic activities and engagement within the community. Understanding customer and employee societal expectations; socially responsible business benefitting the community; and company best practices. 

Governance

Understanding an organization’s governance and the scope of what that entails including: Anti-Corruption Practices, Responsible Political Involvement including lobbying efforts, fair competition, promoting social responsibility in sphere of influence, respect for property rights, and support and protection of human rights. 

Product/Service 

Knowledge of the impact of the company’s products and/or services. Understanding of the product/service-offering development process and the costs and financing associated with the product, as well as the health and safety requirements behind it. Also, understands the risks and opportunities within the supply chain of a product and the different stages of production that are required. 

Consumer Issues
Understanding fair marketing, information and contractual practices. Promotion of sustainable practices and consumption. Dispute resolution amongst consumers and consumer data protection and privacy. 
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Environmental Sustainability 


Background
The CR practitioner may directly manage, facilitate or participate in the environmental leadership activities of the company. The role is to assist in identifying, assessing, responding and monitoring environmental risks and opportunities in the company. The  role is ensure that environmental programs and processes embrace the wider sustainability context beyond compliance,, both inside and outside the organization, impact of environment on the organization and impact of the organization on the environment, the long-term view as well as immediate impacts. 

Knowledge 

Demonstrates knowledge of environmental concepts and is able to apply these concepts in one or more of the following areas: 

Resources/Inputs; Water, Energy and Raw Materials

The basic concepts of the primary resources on the planet, the current range of views of the extent of those resources , the competing demands for them, rate they are being consumed and rate they are replenished, now and in the future. Able to apply this from a macro level to a micro level, interactions between resources (for example it takes water to produce energy and energy to produce water), dependency of business on resources

Pollution/Waste Outputs; Pollution, Toxicity, Hazardous Materials, Waste, Carbon Emissions

Definitions of pollution, toxicity, hazardous materials, waste, carbon emissions; concepts such as dilution, half life,  interactions with the environment and society, history of societal response, legal and regulatory requirements, corporate failures,  positive case studies,  Role of intentional pollution vs accident. methods for mitigation, cost of mitigation, NIMBY and other challenges

Impacts; Climate Change, Ecosytems, Biodiversity, Public Health

Ethical frameworks for determining priorities, interactions between resource/pollution and impacts, importance of impacts
Business Processes;  Raw Material Sourcing , Supply Chain, Manufacture, Logistics, Sales Process, End of Life

How each step of the end to end business process impacts resource usage and  harmful outputs and mitigation techniques, techniques for measuring impact (eg scope 1/2/3, Cradle to Grave, end to end, circular/cradle to cradle, zero waste, zero emissions)

Stakeholders; Including Customers, NGOs Employees, Vendors, Government, Civil Society, Investors

Case studies and techniques for engagement with stakeholders for education, input, set expectations, understand priorities,   stakeholder engagement to address issues, moving ahead of legislation through voluntary commitments

Interaction between Environment and Economy/Business

Dependency of business and commerce on water, energy, raw materials, climate change, ecosytems, biodiversity, public health;  Impact of business and commerce on water, energy, raw materials, climate change, ecosytems, biodiversity, public health; Risks and opportunity; Relationship between company performance and environmental sustainability

Methods of Measurement, Control, Improvement

Sector specific methods for addressing and mitigating environmental sustainability


Governance 


Background

The CRO may directly or indirectly influence the governance structure of the organization. The CRO’s role is to ensure that the governance structure embraces the wider context, both inside and outside the organization, and the long-term view as well as immediate impacts.
Knowledge
Demonstrates knowledge of governance concepts and is able to apply these concepts in one or more of the following areas:

Board of Directors and Committees, Structure, Independence, and Competency

Understand the role and value different groups bring to the organization. The Board of Directors’ and other committees’ role is to clarify the direction and values of the organization, oversee performance, and protect stakeholders’ interests. It is highly recommended an understanding of the organization’s structure and the importance independence and competency play in the organization’s stability.
Rights & Equitable Treatment of Shareholders

Comprehend the rights and treatment of different class shares. For example, common shareholders have the right to vote, but preferred shareholders get pay first in a liquidation scenario.  Make all information clear and available to shareholders by providing different methods of delivery: mail, internet, telephone. 

Responsibilities of Shareholders

Encourage shareholders to take their responsibilities seriously.  To explain, common shareholders need to vote in person or by a proxy vote. Ensure different methods of voting are available through mail, telephone and Internet. Keep contact information current in order to inform shareholders of corporate information and the actions they should take.

Role of Stakeholders in Corporate Governance

Acknowledge that the best governance addresses the needs of all stakeholders – shareholders, employees, customers, lenders, vendors, and the community – because all of these groups share a common interest in the perpetuation of the business. Recognize that satisfying all stakeholders’ interests is compatible in the long run, and vital for sustaining the organization and enabling it to prosper.

Business Practices & Ethics

Target integrity risks to the organization, emphasize clear and well defined business practices, and establish Ethical Business Practices that keep up with the expectation of stakeholders.

Legal & Regulatory

Understand legal and regulatory impacts to business and stakeholders.  Coordinate regulatory responses and maintain an understanding of the compliance requirements in a dynamic regulatory environment.

Disclosure & Transparency

Emphasize understandability, relevance, reliability, and comparability of information for stakeholders. Provide stakeholders as much relevant information as possible without compromising competitive advantage, and ensures that stakeholders receive the information they need in an understandable way.

Enterprise Risk Management

Emphasize managing risks across the enterprise using common methods and processes, and advocate integrating risk management functions to improve performance.

Communication & Trust

Emphasize the value of communication which includes: clarifying information, timely delivery, and multiple correspondence channels. Advocate two-way dialogue throughout the organization, and assist in the moving and improving of Corporate Governance overtime.

Monitoring

Advocate continuous improvement in governance processes through monitoring. Coordinate monitoring activities, such as internal audit, regulatory compliance, and internal reporting. Continually work to create a sustainable Corporate Governance process.


Stakeholder Engagement 


Background

The CRO may directly manage, facilitate, or participate in stakeholder engagement activities. The CRO’s role is to use information regarding stakeholder needs and to incorporate it into business processes. The CRO must focus on issues that are important to the broader community in order to provide the organization with the appropriate insight and improve corporate responsibility.

Knowledge

Demonstrates knowledge of stakeholder engagement concepts and is able to apply these concepts in one or more of the following areas:  

Identification of Key Stakeholders 

Identification of financial, internal, external, investor, and physical stakeholders.  Understanding of how to identify and analyze governmental bodies, NGO’s, local and non-local communities, suppliers, customers, competitors, and the favorable or adverse impacts of a given action or initiative.  Determine involved stakeholders when analyzing and proposing projects, as well as learning how to engage and interact with stakeholders across all levels of an organization. 

Data Collection 

Understanding the collection of data through different avenues, and the different uses of collected data. The different types of stakeholder groups, and the implementation of methods that will be utilized for gathering data for different types. Also, understanding cultural and governmental norms and have the ability to collect data and eventually engage in projects on the scale of the company’s operations/markets (regionally, nationally, or globally, as appropriate).

Communication/ Information Disclosure 

Working knowledge of how to analyze the different communication lines necessary with key stakeholders and why they are essential for all types of stakeholders. Understand the importance of information disclosure, as well as the knowledge of communication channels available to stakeholders across an organization. The communication process between stakeholders and the organization and vice-versa.

Response to Stakeholder Needs 

Responding to stakeholder needs as well as actions to take in response to those concerns. Knowledge of the formalized processes along with maintaining transparency throughout the process. Adaptation to the needs of different stakeholder endeavors.

Long Term View – Continuing Relationships and Partnerships 

An understanding of how to take long-term views into account while embracing and continuing relationships and partnerships. Realization of the overall goal through the use and utilization of consistent growth models. Investable opportunities and the assessment of those opportunities and how they will affect stakeholders. Also, the relationship between short-term and long-term goals and the interactions between them both. 

Ability to Use Experts, Resources, and Technology to Engage Stakeholders 

Understand the different types of stakeholders and the various means of engaging them. Common engagement techniques and the knowledge of the varying values and concerns of stakeholders. Also, competence with different technologies and resources to strategically and efficiently provide information to the stakeholder. Finally, transparent technology linked with full information and reporting disclosure. 

Integration of Stakeholder Feedback in Timely, On-going Manner 

The basic uses of stakeholder feedback, and how it is a resource to improve operations and avoid external risks. Feedback as a gauge of project effectiveness and stakeholder concern. Understanding the value of feedback, both positive and negative. Use, analysis, and implementation of stakeholder surveys. 

Policy Advocacy 

Understanding of the laws, regulations, and other public policies impacting the company’s strategy.  Knowledge of the appropriate venues, techniques, and methods for influencing these policies.  Working-level understanding of how to the relationship between public policies and appropriate corporate policies.  Ability to provide stakeholders with easily understandable information on the company’s public advocacy programs. 

Ethics 

Background

The CRO may directly manage, facilitate or participate in the ethics activities of the organization. As a Corporate Responsibility Officer, the individual may come across ethical dilemmas in behavior, decision making and/or guidance for the company. A thorough grounding in ethics is essential to supporting the company in making these difficult decisions. The CRO’s role is to that company ethics embraces the wider context, both inside and outside the organization, and the long term view as well as immediate impacts. 

Knowledge 

Demonstrates knowledge of ethics concepts and is able to apply these concepts in the following areas: 

Theory/Philosophy of Ethics

Understand the difference between beliefs, morals, ethics, values, rights, freedoms, and laws.   Understanding of three main branches of ethics; Meta ethics, normative ethics and applied ethics. The distinction between intrinsic and extrinsic good. Moral relativism, the role of religion and cultural differences.  Comparisons between Utilitarianism, Kantian, Ross, Virtue Ethics

Knowledge of the CROA Code of Ethics 

Understanding of the code and the process for applying and making rulings on the code. 

Individual behavioral ethics

Appreciation of importance of integrity and honesty, conflicts of interest and ways to mitigate them (removal, disclosure, recusal, 3rd part evaluation, code of ethics). Tests to determine whether in a specific situation one is responsible for acting.  Knowledge of the different forms of conflict of interest.  Ethics and individual courage.

Organizational Ethics and Corporate Governance
Processes, customs, policies and laws which impact the way a company is controlled, with specific focus on issues of accountability, principal-agent problem, moral hazard, conflict of interest. Examination of contrasts in different countries. Understand of good practice norms.  Role of the CR officer.  Corporate Governance as a mechanism for engaging with all stakeholders.  An understanding, with examples of how to encourage and maintain ethical corporate climates; employee values, ethics code, compliance, whistle blower processes, ethics exhortation, ombudsman, and managing values.
Practical ethics in decision making 

Knowledge of key case studies and examples of corporate ethical dilemmas, decisions and outcomes. Including competing values, global ethical conflicts, conflict between profit and societal impact. Examination of relevant case studies and outcomes such as MCI, Enron, Parmalat, Sarbanes Oxley Act

Ethical compliance requirements specific to location and sector 

Understanding of compliance and ethical requirements specific to company, country/ies and sector for which the individual has responsibility.  E.g.:
· Ethics of investing for investors

· Biotechnology in pharmaceutical industries
· Privacy in information industries

· Resource usage in extractive industries 


· 
· 
Skill Areas

Risk Management 

Background

The Corporate Responsibility Officer (CRO) has skills in assisting risk managers and other key stakeholders in identifying, assessing, responding to and monitoring risks that could imperil the organization’s ability to achieve its business goals or its corporate values.  The CRO’s role is to ensure that the organization’s risk management process embraces a universal context (i.e., both internal and external) as well as the long-term and immediate impacts.

Knowledge 

Demonstrates a working knowledge of risk management concepts and applications in one or more of the following areas:

Assessing Risk

Review initial top-down risk assessments that identify potential threats to the organization and its vulnerabilities.  Ensure that input is provided from each business area and that each area includes assessments of social (civil society), economic, political and technical risk.  Help risk managers determine which risk model will be most effective for ranking inherent risk levels with probable impact to the organization.  

Monitoring Risk

Work with risk managers to develop reporting metrics that will quantify risk exposure and tolerance for each area of risk: social, economic, political and technical.   Ensure that these metrics are designed and implemented to be able to track changes at three levels: 1) the impact on internal and external risk exposure; 2) the immediate and long-term effects; and 3) the acceptable risk tolerance standards established by the organization for each risk area. Confirm that these metrics are shared with stakeholders.  With initial assessments already underway, determine methodology for continued identification of new risks and potential impacts.
Managing Risk

Review action plans for responses related to identified risks and ensure that any gaps in the acceptable risk threshold are addressed.  Ensure that protocols have been developed to provide early warning indications, that reporting chains exist for notification, and that procedures are in place for immediate risk containment and mitigation. Support and help evaluate risk aversion techniques (such as risk-sharing or transference, insurance, etc.).  Help engage project stakeholders in reducing risk by ensuring that their project planning, implementation, and evaluation sessions include risk review and reevaluation processes. 

Knowledge of Risks

The CRO must have a basic understanding and knowledge of risks in order to ensure that they are monitored, managed, and mitigated to the optimum advantage of the organization. The CRO should also be aware of the following subsets of risk.  

Geographic-specific 

Develop an understanding of the global operating environment of the organization and identify any geographic-specific standards relevant to risk. Such geographic standards could include consideration of the social, economic, political and technical risks related to human rights and labor practices for that region.   Use knowledge of the substance and level of risk to help risk managers categorize and quantify each risk situation for each unique geographic region. 

Industry-specific

Help risk managers and stakeholders identify any unfamiliar or unique industry standards that could influence the organization’s cost-benefit analysis or acceptable risk level in regard to the health and safety of workers, end-users, or other stakeholders, environmental impact, etc.  

Discipline Standards

These standards are defined as patterns of behavior that are in accord with the spirit of laws, ethical standards, and societal norms.  It is the CRO’s responsibility to ensure that such standards for the organization are surfaced and articulated as clearly as possible, so that all stakeholders are aware of the organization’s position. Generally, this is accomplished by holding dedicated meetings with various stakeholders and developing consensus in support of such standards. 


Strategy Development, Execution and Performance Management 


Background

The CR professional may directly manage, facilitate or participate in the strategy development, execution and performance management process.  Their role is to integrate CR into the business strategy and evaluate CR’s effectiveness within that strategy.   They must ensure that strategic planning embraces the wider context, both inside and outside the organization, and the long-term view as well as immediate impacts.
Knowledge 

Demonstrates knowledge of ethics concepts and is able to apply these concepts in the following areas: 

Strategy Development
Lead development of a CR approach directly related to the company’s long-term business plans, and then create a strategy and policies  aligned with the business.  Ensure that the strategy embraces the wider context, both inside and outside the organization, and the long-term view as well as immediate impacts.  Lay out in clear terms what is expected, the current gaps to these expectations, detailed descriptions of the actions to close the gaps, and the specified time to do so.

Execution
Execute the strategic plan within the context of the organization’s vision and mission.  This requires the ability to set and apply appropriate objectives and direction for staff.  Develop an operating plan that distills the strategic plan over a shorter planning horizon, e.g. annually.  Specify the deliverables of the strategic plan including objectives and specific measurable outcomes which much be achieved within specified timeframes and budgets. Broadly communicate the operating plan to employees to ensure that everyone is on the proper course.
Performance Management
Utilize a variety of measurement techniques and approaches to evaluate the outcomes of strategy execution against the specified deliverables, objectives, measurable outcomes, timeframes and budgets.  Identify and continuously monitor critical success factors and key performance indicators in order to take corrective actions when needed to keep the organization on track.  Effective performance management aligns individual performance with overall strategy.
Change Management (Leadership/Influence) 


Background
As Corporate Responsibility is relatively nascent  within the corporate history, the Corporate Responsibility Officer plays the role of change agent, particularly within the first ten years of the establishment of a CR program.  Often a new CRO is chosen for this position given his/her experience effectively creating change in some other area of the company.   They are well respected within the senior ranks of the company.  They are multi-faceted in creating a vision, setting the strategy, implementing a plan and getting everyone on board throughout the process.
Skills 

Experience leading effective change is often a requirement when taking on new change management initiatives.  Specific skills related to this include:

Ability to Create Effective Change

The CRO has the ability to see both the forest and the trees.  He/she will set a vision, strategy and then implement a change plan.

Corporate Culture and Values

Understanding how decisions are made, the culture and the values of the corporation will facilitate change.  In many assistance, the CRO undertakes culture shifts when implementing a sustainability strategy.
Leadership

The change manager is a skilled leader working at all levels and functions of the organization.  He or she is personable, a motivator, and a good listener.  They have the ability to influence change without necessarily owning it.  They empower others around him/her to own their part.

Vision-setting

Setting the vision requires listening to external and internal stakeholders, analyzing information and then developing a vision that encompasses the entire program.
Strategy Development

The strategic plan involves key strategies and recommendation on how the targets will be achieved.
Securing Buy-In
Effective change requires all key players to be on board.  An effective change agent has the ability to gain buy-in at all levels of company.  The change agent is effective with the timing, gaining buy-in early on in the process.

Communication

Communicating strategically and consistently throughout the change processed with targeted messages to key audiences is a requirement.  The effective change agent understands timing, messaging, 

Project Management & Implementation
Effective change implementation requires project management skills.  This might involve mobilizing support within a matrix organization.  Resources may include use of staff working elsewhere in the organization who already have full time commitments.  Motivating others for support is helpful.  
Ability to Work Cross Functionally within Teams

Mobilizing all the key stakeholders from leadership to the front line.  Have to be very well networked to be successful in Change Management.
Ability to Work Effectively with Senior Level Management

Aligning leadership to the effort’s goals and means.


Communication 


Background

The CRO may directly manage, facilitate, or participate in a variety of the company’s communications activities. The CRO represents the organization in both internal and external venues, and regularly communicates the connection between the organization’s corporate responsibility approach or strategy and the company’s business strategy and operations. The CRO must ensure that the organization’s communications actions embrace the wider context, both inside and outside the organization, and the long-term view as well as immediate impacts.  

Knowledge

Demonstrates knowledge of multiple communications channels in order to promote the organization’s CR strategy, goals, and performance to its internal and external stakeholders across the following areas:

Stakeholder Engagement

Knowledge of high-level communication strategies and how they can be used to engage with internal and external audiences.  How to articulate the organization’s CR approach verbally, in print, and online.  Techniques for fielding a broad range of questions from stakeholders. 

Audience Targeting

Methods for targeting and prioritizing internal and external audiences.  Analysis techniques for determining which audiences need to be engaged or influenced and how to deliver appropriate communications to them. Working knowledge of internal and external communication tools.  Techniques for identifying which actors have power and influence in a given situation or environment (e.g., power-mapping).  Working knowledge of how to successfully execute employee engagement programs.  How to target and prioritize external groups – including NGOs, governments, suppliers, customers, distributors, etc. – to inform and engage them in the company’s CR strategy.  Models of team management and engagement. 

Demonstrate Thought Leadership with Executive Team

Intimate understanding of how to maintain visibility and influence at the highest levels of the company and its stakeholders and how to keep open lines of communication with executive-level internal and external stakeholders.  Familiarity with how to keep the organization’s CR approach, goals, and performance highly visible before key audiences.  Working knowledge of how to successfully deploy communications programs to drive employee recruitment and retention, good will/brand value, and repeat business from loyal customers.

New Media 

Mastery of new media communications channels including social media, blogs, and emerging media.  An understanding of how to determine the resource requirements for these programs, including internal staff and external agencies.

Traditional Media & Communications Channels 

Mastery of traditional communications channels including public relations, advertising, and marketing communication.   An understanding of how to determine the resource requirements for these programs, including internal staff and external agencies.

Annual CR report

Intimate understanding of how to create, use, and distribute an annual report on the company’s responsibility and sustainability initiatives (in print, online, or both). 

Ratings

Have a working knowledge of the different extant rating and ranking systems relevant to the company and its CR strategy.  Know how to respond to, influence, and interact with the rating/ranking organizations.  Accurately communicate to external and internal audiences the company’s place in these ratings/rankings and how it uses/responds to them.  For internal audiences, ability to use this information as a tool for generating continuous improvement.


Industry and Business Acumen 


Background
The Corporate Responsibility Officer’s effectiveness depends upon being respected and effective within the senior ranks of the company.   While bringing new perspectives and insights from outside the traditional business and company environment, the CRO must make them meaningful to the organization’s culture and strategy.   Success requires both financial literacy and industry and business acumen skills. 
Skills :

The CRO should be able to demonstrate the following abilities:

Issues scanning 
Engages with stakeholders, NGOs and other external organizations and industry networks to understand micro and macro changes in specific markets and global society at large – seeing both the big picture and granularities.

Spots immediate risks and opportunities.

Also must be able to identify those social, economic and environmental trends that likely will impact the industry and business in the longer-term.

Translation and communication

Communicates the impact of these immediate impacts and longer-term trends in a style and language that makes sense to senior and functional leaders in the business.
Competitive analysis

Provides insights about how the industry as a whole and specific competitors have responded and how they are likely to respond in the future.
Identifies how the organization can use its distinctive competencies for competitive advantage.
Strategic alignment

Able to understand current strategy and implications of risk and opportunities.

Able to connect longer-term trends to specific strategies that will drive organizational performance.

Execution
Able to translate strategies into action plans.
Directly leads teams and/or indirectly influences others to execute those plans
Evaluates the effectiveness of execution with measures meaningful to the organization and its stakeholders


