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BrownFlynn Overview 

• Founded in January 1996 

• Leading corporate responsibility and sustainability consulting firm 

• Extensive experience in guiding regional, national and global clients on their 

sustainability journeys 

• Founding member U.S. Business Council for Sustainable Development 

• First U.S.-certified Global Reporting Initiative (GRI) training partner 

• Carbon Disclosure Project (CDP) accredited silver consultancy partner 

• BrownFlynn is a women-owned company 
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Legal Note 

• BrownFlynn is a certified training partner for GRI, but the material presented here is not 

GRI-certified content. 

• BrownFlynn has no official relationship with SASB™.  SASB™ is currently in the process 

of developing certified training content.  All information provided comes from the SASB™ 

website. 
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Today’s Discussion 

• Materiality trends 

• What are SASB™ and GRI? 

• How SASB™ and GRI support each another 
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Business Trends 

Compliance 
Environmental, 
Health & Safety 

People, Planet, 
Profit  

(triple bottom line) 

Philanthropy Time & Treasure 
Creating Shared 
Value (win-win) 

Public Relations Transparency 
Collaboration & 

Innovation 

Financial Focus 

Contributions 

Communications 

Financial 
Reporting 

Sustainability 
Reporting 

Integrated 
Reporting 

Reporting 

Progression of Business Approach 
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Corporate Responsibility Business Trends 

At Company 
Discretion 

Quantity Over 
Quality 

Materiality 
Corporate 

Responsibility 
Program Focus 

Program content 
is determined by 

personal interests 
of top leadership 

or short term 
financial 
decisions 

Company gathers 
only performance 

indicators that 
are easy to 
measure or 

already collected    

Companies 
objectively 

determine which 
performance 

indicators add the 
most value and 
then develop 
meaningful 

strategies to 
improve 

performance on 
those metrics 

Progression of Business Approach 
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Table of Comparisons 

SASB GRI 

10-K (or 20-F) Sustainability Report 

Determined through the lens  

of investors 

Determined through the lens  

of all stakeholders (employees, 

communities, NGOs, partners, 

investors, end users, media, etc.) 

Standards are established at the 

industry level to help guide companies 

GRI guidelines apply to all companies 

with some metrics established at the 

industry level (sector supplements) 

“Companies are ultimately responsible 

for determining which information 

is material to their operations and are 

required to include such information in 

their Form 10-K or 20-F and other 

periodic SEC filings.” 

Companies determine which topics are 

material, and GRI provides a framework 

through which material topics can be 

identified. 
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Definitions of Materiality 

Materiality as defined by the U.S. Supreme Court: 

“…presenting a substantial likelihood that the disclosure of the omitted 

fact would have been viewed by the reasonable investor as having 

significantly altered the total mix of information available”. 

 
 

Materiality as defined by GRI:  

“The report should cover Aspects [topics] that:  

• reflect the organization’s significant economic, environmental and 

social impacts;  

or  

• substantively influence the assessments and decisions  

of stakeholders” 
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Today’s Discussion 

• Materiality trends 

• What are SASB™ and GRI? 

• How SASB™ and GRI support each another 
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Who is SASB™? 

“SASB provides sustainability accounting standards for publicly-listed 

corporations in the U.S. for use of disclosing material sustainability issues 

for the benefit of investors and the public. SASB standards are intended 

for disclosure in mandatory filings to the Securities and Exchange 

Commission (SEC), such as Form 10K and 20-F.”  

 

SASB seeks to provide investors with comparable information. 

Source: http://www.sasb.org/approach/conceptual-framework/ 



brownflynn.com Do Good. Do Well. Win. TM  BROWNFLYNN 2014.  ALL RIGHTS RESERVED. 

The Need for SASB™ 

Why is it important? 

 

SASB™ is establishing an understanding of material sustainability issues 

facing industries and creating sustainability accounting standards suitable 

for disclosure in standard filings to the SEC, such as the Form 10-K and  

20-F. 

 

[Other guidelines and frameworks are] not designed for concise nor 

integrated disclosure in the Form 10-K or 20-F, which is an appropriate 

disclosure channel to provide investors with a complete view of material 

financial and sustainability information. 

  

Source: http://www.sasb.org/materiality/important/ 
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SASB™ Standards 

SASB™ issues standards that are: 

  

• Applicable to all investors.  

• Pertinent and relevant across an industry.   

• Focused on driving value creation.  

• Expected to bring benefits that exceed the perceived costs.  

• Actionable by companies.  

• Easily verified.  

• Objective and support decision making.  

• Highest quality possible at any given time.   

• Reflective of the views of stakeholders.  

• Determined to support the shift to integrated reporting.  

• Determined to support the convergence to international accounting standards.  

Source: http://www.sasb.org/approach/principles/ 
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Materiality in SASB™  

Source: http://www.sasb.org/materiality/determining-materiality/ 
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SASB™ Process 

Source: http://www.sasb.org/materiality/determining-materiality/ 
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SASB™ Technology & Communications Sector 

Source: http://www.sasb.org/wp-content/uploads/2014/03/Material-issues-Table-Technology-and-Communications.pdf/ 
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SASB™ Standard – Telecommunications   

For each of these topics, SASB™ has provided corresponding accounting metrics that are 

either quantitative or qualitative in nature.  For example, Data Security entails the following 

metrics:  

Source: http://www.sasb.org/standards/download/techcomm/ 

SICS™ 

Look-up Tool 

http://www.sasb.org/industryclassification/lookup-tool/
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Who is GRI? 

The Institution The Process 

The Framework The Report 

Global Reporting 
Initiative (GRI) 

a sustainability 

management 

process 

a non-profit,  

multi-stakeholder 

resource 

a set of basic disclosure 

requirements for a 

sustainability report 

a framework for 

improving the quality of 

sustainability disclosures 
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GRI Reporting Aspects (G4) 

Environmental 

• Materials 

• Energy 

• Water 

• Biodiversity 

• Emissions 

• Effluents and Waste 

• Products and Services 

• Compliance 

• Transport 

• Supplier Environmental 

Assessment 

• Environmental Grievance 

Mechanisms 

Economic 

• Economic Performance 

• Market Presence 

• Indirect Economic 

Impacts 

• Procurement Practices 

Labor Practices  

& Decent Work 

• Training and Education 

• Employment 

• Labor/Management Relations 

• Occupational Health & Safety 

• Diversity & Equal Opportunity 

• Equal Remuneration for Men 

and Women 

• Supplier Assessment for Labor 

Practices 

• Labor Practices Grievance 

Mechanisms 

Product Responsibility 

• Customer Health & Safety 

• Product & Service Labeling 

• Marketing Communications 

• Customer Privacy 

• Compliance 

Human Rights 

• Investment  

• Non-discrimination 

• Freedom of Association & 

Collective Bargaining 

• Child Labor 

• Forced or Compulsory 

Labor 

• Security Practices 

• Indigenous Rights 

• Supplier Human Rights 

Assessment 

• Human Rights Grievance 

Mechanisms 
 

Society 

• Local Communities 

• Anti-Corruption 

• Public Policy 

• Anti-competitive Behavior 

• Compliance 

• Supplier Assessment for 

Impacts on Society 

• Grievance Mechanisms for 

Impacts on Society 
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The GRI Report Requirements (G4) 

• Strategy and Analysis  

• Organizational Profile 

• Identified Material Aspects and Boundaries 

• Stakeholder Engagement 

• Report Profile 

• Governance 

• Ethics and Integrity 

General Standard Disclosures 

Specific Standard Disclosures 

• Disclosures on Management Approach  

(material aspects only) 

• Indicators  

(material indicators only) 

• Strategy and Analysis  

• Organizational Profile 

• Identified Material Aspects and Boundaries 

• Stakeholder Engagement 

• Report Profile 

• Governance 

• Ethics and Integrity 

• Disclosures on Management Approach  

(material aspects only) 

• Indicators  

(material indicators only) 
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Mapping Your Stakeholders 

Investors 

Employees 

Customers 

Suppliers 

Regulators 

Legislators 

Communities 

Next-Door 
Neighbors 

Activists / 
Advocacy 
Groups 

Industry 
Associations 

Company 
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• Report Profile 

• Governance 

• Ethics and Integrity 

General Standard Disclosures 

Specific Standard Disclosures 

• Disclosures on Management Approach  

(material aspects only) 

• Indicators  

(material indicators only) 

• Strategy and Analysis  

• Organizational Profile 

• Identified Material Aspects and Boundaries 

• Stakeholder Engagement 

• Report Profile 

• Governance 

• Ethics and Integrity 

• Disclosures on Management Approach  

(material aspects only) 

• Indicators  

(material indicators only) 



brownflynn.com Do Good. Do Well. Win. TM  BROWNFLYNN 2014.  ALL RIGHTS RESERVED. 

Opportunity for Action 

(size) 
 

Highly actionable 

Moderately actionable 

Not actionable 
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Significance to Company 

Relative Priority 

Topic d 

Topic c 

Topic b 

Topic h 

Topic a 
Topic e 

Topic f 

Topic g 

Topic h 

Topic i 

Topic j Topic k 

Topic m 
Topic n 

Topic l 

Basic Materiality Matrix 
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GRI Materiality Questions 

• Does this constitute a future challenge for your sector?  Is it already 

discussed by peers? 

• Does this contribute to the likelihood of a significant risk to your 

organization? 

• Is this connected to relevant laws, regulations, international agreements 

with strategic significance to your organization? 

• Is this already mentioned as important by stakeholders? 

• Is this recognized by scientists/experts as a risk to sustainability? 

• Does this constitute an opportunity for your organization? 

• Does your organization have specialized knowledge or core 

competencies to contribute to sustainable development in this area? 

• Does this contribute to successful implementation of your strategy or does 

this reinforce the values, policies, strategies, operational management 

systems, goals, and targets of your organization? 
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Boundary in GRI G4 
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Today’s Discussion 

• Materiality trends 

• What are SASB™ and GRI? 

• How SASB™ and GRI support each another 
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Alignment 

Supply Chain Management 

Sources: G4 Guidelines and http://www.sasb.org/standards/download/techcomm/ 
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Alignment 

Drug Safety and Side Effects 

SASB™ Metric GRI G4 Aspect GRI G4 Disclosure 

HC0102-03: List of products listed 

in the FDA’s MedWatch Safety 

Alerts for Human Medical Products 

(Drugs and Therapeutic Biological 

Products) database 

Product Responsibility: 

Customer Health and 
Safety 

G4-PR2: Total number of 

incidents of non-compliance 

with regulations and 

voluntary codes concerning 

the health and safety 

impacts of products and 

services during their life 

cycle, by type of outcomes. 

Management of Sustainability Topics 

Sources: G4 Guidelines and http://www.sasb.org/standards/download/health-care/ 
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Alignment 

For CR practitioners, SASB™ metrics can be a resource for determining relevant 

and comparable metrics for material topics identified during the GRI materiality 

assessment.  

Industry Specific  

Material Issues  

SASB™ 

Company 
specific 
Material 
Issues 

G4 

Meaningful Metrics 
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Alignment 

SASB™ seeks to engage historically inactive stakeholder groups, particularly in 

the capital markets. 

 

• Provides the Sustainability and CSR teams the opportunity to engage their 

internal audit, investor relations and finance groups in meaningful 

conversations regarding material ESG issues and opportunities.  

• Brings ESG issues to the forefront in the boardroom (if they are not already).  

• Provides additional resources and tools for ESG issues and opportunities 

within the organization.  

 

Executive Engagement 
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Alignment 

Executive Engagement 

Source: The BrownFlynn Reference Sheet - G4, www.brownflynn.com 
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Should you put all your eggs in one basket?  No. 

SASB™ Harmonization 

“The products of SASB, the IIRC and GRI can be 

used in complementary ways—the SASB 

standards to guide the disclosure of material 

sustainability issues in a 10-K form for investors, 

the GRI framework to guide the development of a 

voluntary sustainability report for all stakeholders, 

and the IIRC guidelines to inform the development 

of an integrated annual report, if desired.” 

 

 

GRI Vision 

A sustainable global economy where organizations 

manage their economic, environmental, social and 

governance performance and impacts responsibly, 

and report transparently.  

 

Source: http://www.sasb.org/approach/key-relationships/, https://www.globalreporting.org/information/about-gri/Pages/default.aspx 
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CONSULTING 

Sustainability and Corporate Responsibility Advisors 

COMMUNICATIONS TRAINING 

We advise you on 

your journey 

We help you 

communicate 

your successes 

We train you/your 

team along the 

journey 

• Sustainability 
Strategy 

• Goal Setting 

• Materiality 

• Value Chain 
Mapping 

• Research 
and Analysis 

• Facilitation 

• Benchmarking 

• Reporting -- GRI 

• Stakeholder 
Communications 

• Design & Branding 

• Community 
Outreach 

• CDP, DJSI and 
WDP Responses 

• Executive Sessions 

• Customized 
Employee Sessions 

• Open Enrollment 
Classes 

• Webinars 

BrownFlynn is a 
corporate responsibility and 
sustainability consulting firm 
advising companies on:  

 

• Integrating responsible 
practices into their 
business strategies  

• Communicating these 
practices internally 
and externally for 
bottom-line impact 

• Training to build skills 
and engage associates 

BrownFlynn Practice Areas 



brownflynn.com Do Good. Do Well. Win. TM  BROWNFLYNN 2014.  ALL RIGHTS RESERVED. 

Thank You 

Cora Lee Mooney 

Director of Learning  

& Senior Consultant 
440-484-0100, Ext. 210 

coraleem@brownflynn.com 

 For more information on BrownFlynn’s consulting 

services, please visit  www.brownflynn.com 

mailto:coraleem@brownflynn.com
http://www.brownflynn.com/

